OGUN STATE GOVERNMENT
OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRM SELECTION)

Engagement of Consultant to Conduct a Formative Survey on understanding parents' and students’ perception of TVET colleges and for development and delivery of gender-sensitive socioemotional skills training 
(OG/CS/PIU/02/2024)

The Ogun State Government through the Federal Government of Nigeria has applied for credit from the International Development Association (hereinafter referred to as IDA)/World Bank towards the financing of the OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP). The Project Implementation Unit of OGSTEP intends to apply part of the proceeds of this credit to payments under contracts for the Consultancy Services listed above.

The consulting service to conduct a formative survey on understanding parents' and students’ perception of TVET colleges and for development and delivery of gender-sensitive socioemotional skills training is to provide support to OGSTEP in:

(1)  Executing stakeholder engagement strategies aimed at enhancing educational opportunities, particularly in Technical and Vocational Education and Training (TVET) programs, with a specific focus on improving female student participation in traditionally male-dominated courses. This project consultancy seeks to focus on school mapping, data collection, and parent engagement, with the overarching goal of improving awareness and participation in TVET programs among parents and potential students, while addressing factors such as gender disparities and other barriers that may influence enrollment and engagement in educational initiatives. 

(2) To develop and implement a comprehensive training program that equips students with the necessary mindsets and abilities to manage emotions, achieve goals, demonstrate empathy, foster positive social relationships, and make responsible decisions, thereby enhancing their overall well-being and readiness for future success.

The detailed Terms of Reference (TOR) for the assignment can be found in Annexure 1.

The Ogun State Government now invites eligible consulting firms to indicate their interest in providing these Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

The shortlisting criteria are:
The firm should possess a team with the following qualifications and competencies for successful survey design and implementation:

1. Program Manager: 
· Bachelor's degree in a relevant field (e.g., project management, business administration). 
· Project management skills, leadership abilities, experience in overseeing multidisciplinary teams, excellent communication and organizational skills.

2. Social Psychologist:  
· Master's degree in social psychology or related field.
· Expertise in understanding human behavior, ability to design surveys and interventions to address social issues, strong analytical and research skills.

3. Personnel Psychologist: 
· Master's degree in personnel psychology, industrial-organizational psychology, or related field. 
· Proficiency in assessing individual and group behavior in organizational settings, experience in developing and implementing training programs, knowledge of assessment techniques.

4. Field Survey Manager: 
· Bachelor's degree in a relevant field (e.g., sociology, statistics). 
· Experience in managing field surveys, proficiency in survey methodology and data collection techniques, strong leadership and organizational skills.

5. Lead Trainer: 
· Bachelor's degree or higher in education, psychology, or related field. 
· Experience in developing and delivering training programs, excellent presentation and facilitation skills, and ability to assess learning outcomes.

Others are:
The firm must display experience or track record in:
· Project Management: Strong project management skills to ensure the survey and data collection process is well-organized, and efficient, and adheres to established timelines.
· Survey Design Expertise: Proven experience in designing surveys, particularly in educational settings. Proficiency in developing a comprehensive survey methodology and questionnaire that captures essential data on the educational history of college students. Knowledge of best practices in survey design, including question wording and structure to ensure data accuracy and reliability. Expertise programming surveys for Computer Assisted Personal Interviewing (CAPI) is compulsory. 
· Data Collection Proficiency: A track record of successfully conducting surveys, especially in educational institutions. The ability to manage survey logistics effectively, including selecting suitable survey methods and tools, recruiting and training survey personnel, and organizing data collection efforts. Use of Computer Assisted Personal Interviewing (CAPI) tools for data collection is compulsory.
· Certifications in Relevant Fields: Certifications in areas like counseling, coaching, or social and emotional learning (SEL) can be beneficial. For instance, certification in SEL programs like CASEL (Collaborative for Academic, Social, and Emotional Learning) can demonstrate expertise in the field. 

NON-QUALIFIED APPLICANTS NEED NOT APPLY. MULTIPLE APPLICATIONS WILL BE DISQUALIFIED.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers 2011 edition and revised edition July 2014 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. 

Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Consultant Qualification Based Selection method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours i.e. 9:00 am to 4:00 pm.

All Expressions of Interest must be delivered in a written form to the address below (in person, by mail, or by e-mail) on or before Thursday, May 20, 2024, that is, 2 weeks from the date of this publication.

The Project Coordinator (PC),
Project Implementation Unit (PIU)
Ogun State Economic Transformation Project (OGSTEP)
Floor 5, OPIC Towers, Oke-Ilewo,
Abeokuta, Ogun State. Nigeria
ogstepprocurement@gmail.com









































[bookmark: _GoBack]ANNEXURE 1

OGUN STATE GOVERNMENT, NIGERIA
OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)

Terms of Reference 
Consultancy to Conduct a Formative Survey on understanding parents and students’ perception of TVET colleges and for development and delivery of gender-sensitive socioemotional skills training.
OG/CS/PIU/02/2024
	I. POSITION INFORMATION

	Project Title:
	Ogun State Economic Transformation Project (OGSTEP) 

	Job Title:
	[bookmark: _gjdgxs]Terms of Reference for upstream consultancy to conduct a survey on current and potential college students, conduct a listing survey on parents of potential college students, and develop and send targeted bulk messages to potential parents and downstream Consultancy for the Development of Modules for Social-Emotional Skills, Life Skills, Gender-Responsive Behaviour, and Training of Trainers

	Reports to:
	Project Coordinator – OGSTEP through the Project Gender Specialist

	Duration of engagement:
	24 Weeks

	Duty Station:
	Project locations across Ogun State



	II.  BACKGROUND AND JUSTIFICATION

	The underrepresentation of female students in Technical, Vocational Education and Training (TVET) programs in Nigeria is a multifaceted challenge with profound implications. Women's education and empowerment are pivotal in shaping the trajectory of a society. This inequality in TVET access and enrollment is underscored by sobering statistics, emphasizing the urgent need for intervention.
The United Nations Human Development Report (2008/2009) paints a concerning picture of educational accessibility in Nigeria, categorizing it as a low-developed country in terms of equality. A striking gender disparity is revealed in the Female Adult Literacy Rate (ages 15 and above) at 55.1%, compared to a considerably higher 73.2% among males. These figures emphasize the substantial gap in educational opportunities for women, which extends to TVET programs. It is noteworthy that women, constituting half of the global population, perform two-thirds of the world's work while earning only one-tenth of the world's income, as observed by the United Nations in 1979 (UNESCO, 2010).
The gender gap within TVET and education, in general, is long-standing and deeply concerning, with women consistently facing barriers in access, participation, and performance compared to their male counterparts. This gender imbalance is particularly alarming in the Science, Technical, Vocational Education, and Training (STVET) domain. Women and girls hold the unique position of educational influencers within their families, making their inclusion and advancement a critical determinant of future generations' attitudes and aspirations. The disparity in TVET is notably more pronounced compared to other educational fields, with female students substantially trailing behind in access and performance.
The situation of female enrollment in TVET, specifically within Ogun State, demands immediate attention and targeted interventions. This gender imbalance in TVET is pivotal for several significant reasons:
· Economic Empowerment: Equalizing access to TVET programs for women and girls is fundamental for their economic independence. Equipped with technical and vocational skills, they become better positioned to engage in the workforce, contributing significantly to family and societal financial stability (World Bank, 2018).
· Gender Equality: Gender equality is a core tenet of societal development. Achieving parity in TVET opportunities is an essential step towards creating a more equitable and inclusive society (United Nations, 2020).
· National Progress: A nation's development is closely tied to the knowledge and skills of its population. The neglect of the educational needs of half the population can impede overall national progress. TVET programs are instrumental in nurturing a skilled and adaptable workforce, a vital component of economic growth (World Economic Forum, 2019).
· Family and Community Influence: Women often assume a central role in shaping their family's educational outlook. By enhancing educational opportunities for women and girls in TVET, we can profoundly influence the perspectives on education and vocational training held by current and future generations (UN Women, 2021).
Considering these factors, conducting a comprehensive survey to gather data on the educational backgrounds of current college students, developing a parent listing, and creating targeted bulk messages for potential parents is an imperative step in addressing the gender imbalance in TVET. This consultancy will provide essential insights and tools to develop tailored strategies for increasing female enrollment in TVET, ensuring that women and girls have equal access to and excel in technical and vocational education, thus contributing to their empowerment and advancing gender equality.

These Terms of Reference (ToR) have been drafted for the purpose of recruiting a consultant who will conduct a survey to collect data on the previous schools of current college students, create a parent listing, and develop targeted bulk messages for potential parents, aimed at raising awareness and promoting female students participation traditionally male-dominated trades in Technical, Vocational Education and Training (TVET) programs, with a focus on addressing the existing gender disparity in this field.


	III.      OGSTEP BACKGROUND INFORMATION

	The Ogun State Economic Transformation Project (OGSTEP) is a comprehensive effort that will help propel Ogun into a high-income State that is inclusive and sustainable. The program will lift Ogun’s gross national income and raise per capita income, meeting the World Bank's threshold for high income state. The purpose of OGSTEP is to increase the participation of the private sector in the economy of Ogun State with a focus on improving the business-enabling environment, strengthening agri-food value-chains and upgrading skills. 
Two sub-components support Skills Development: (a) sub-component 1.3 (US$75 million) – results-based financing and (b) sub-component 2.3 (US$ 7.5 million) – technical assistance. 
1. The objective of sub-component 1.3 is to track the improvement in the demand-orientation of the skills development system, and thus the relevance of skills in Ogun State. 
2. 
3. This sub-component will be implemented by the Ogun State Ministry of Education, Science and Technology (OGMoE).

sub-component 2.3 will finance selected TA and advisory activities to improve skills development at the State level including: 

4. (i) strengthening of the State Education Management Information System (EMIS); (ii) TA to TCs to conceptualize their transformation into industry-driven Model Technical Colleges (MTCs); 

5. (iii) support for the development and enhancement of apprenticeship training in the formal and in the informal sectors; 

6. (iv) the M&E framework for skills including tracer studies; 

7. v) support in the design and implementation of the skills fund; and (vi) strategy development for skills development and to conduct policy studies and impact assessments. 

8. This sub-component will also support incentivizing the cross-over of female students to traditionally male-dominated trades that have better labor market outcomes; gender sensitization programs in communities (involving civil society groups and community leaders); and supporting the recruitment of female teachers and instructors into the system.

OGSTEP, along with the Government State Development Program (SDP) serves to achieve economic development in the state. OGSTEP builds upon the policy directions, strategies and programs of the SDP (organized around five cardinal programs covering agriculture production and industrialization, infrastructure and rural development, education, health, and affordable housing and urban renewal) and aims to accelerate strategic reforms and public investments to enable greater private sector participation in the State’s economy. 
Consequent to the above, it will increase the State revenue and help achieve the Government Transformation Program. Ogun State is also focusing on governance as a cross-cutting area to improve government efficiency in the delivery of key SDP outcomes and to ensure the sustainability of these outcomes through a results-driven financing of the cardinal programs.
The project proposes to support a subset of the overall expenditure program of the State that are related to the SDP’s cardinal objective of agricultural production and industrialization, alongside skills development and improved public sector performance. With a combined use of result-based financing and technical assistance, the World Bank is well positioned to support Ogun State in implementing the SDP. 
The project funding will consist mainly of IDA credit (World Bank Group) and will be disbursed based on the Disbursement Linked Indicators (DLIs) in components/Result areas. The program will last for a period of five (5) years all things being equal.



	IV. OBJECTIVES

	The general objective of this Terms of Reference (ToR) is to provide support to OGSTEP in :

1. Executing stakeholder engagement strategies aimed at enhancing educational opportunities, particularly in Technical and Vocational Education and Training (TVET) programs, with a specific focus on improving female student participation in traditionally male-dominated courses. This project consultancy seeks to focus on school mapping, data collection, and parent engagement, with the overarching goal of improving awareness and participation in TVET programs among parents and potential students, while addressing factors such as gender disparities and other barriers that may influence enrollment and engagement in educational initiatives.
2. To develop and implement a comprehensive training program that equips students with the necessary mindsets and abilities to manage emotions, achieve goals, demonstrate empathy, foster positive social relationships, and make responsible decisions, thereby enhancing their overall well-being and readiness for future success

	V.    SCOPE OF CONSULTANCY SERVICES

	.
A. The scope of service for the upstream involves survey design and data collection, data analyses and stakeholder engagement activities. The survey design and data collection exercise will involve three stages:
a. Survey of current Year 1 students in all technical colleges in Ogun State: The consultant's responsibilities will include, but not be limited to:
i. Develop a comprehensive survey instrument (translated into Yoruba) that aligns with the project's objectives. This should include a mix of closed and open-ended questions to capture both quantitative and qualitative data.
ii. The survey must cover the current year 1 students in all the technical colleges in Ogun states 
iii. Ensure that the survey is designed to gather data on the previous schools attended by current college students, with a strong emphasis on identifying trends and patterns in female students' educational backgrounds, parents’ information and other demographic characteristics.
iv. Ensure that data collection is carried out using Computer Assisted Personal Interviewing (CAPI)
v. Implement the survey while adhering to ethical guidelines and best practices for data collection, ensuring participant consent and data security.
vi. Oversee data collection from a representative sample of students, encompassing both male and female students.
vii. Employ rigorous data quality control measures to validate and ensure the accuracy of the collected information.
b. Survey of current JSS 3 students in all secondary schools attended by TVET students and secondary schools within the catchment areas:
i. Develop a comprehensive survey instrument (translated into Yoruba) with a mix of closed and open-ended questions to collect information from JSS3 students in schools identified in current year 1 TVET students
ii. Ensure that the survey gathers data on individual level, family and household data to understand trends, patterns, and future prospects of the students 
iii. Ensure that data collection is carried out using Computer Assisted Personal Interviewing (CAPI)
iv. Implement the survey while adhering to ethical guidelines and best practices for data collection, ensuring participant consent and data security and implementing rigorous data control methods
v. Oversee data collection from a representative sample of students, encompassing both male and female students.


c. Parent listing exercise  
i. Develop a comprehensive survey instrument (translated into Yoruba) to compile an accurate and up-to-date student parent and guardian’s contact and sociodemographic information, ensuring that the GPS coordinates and contact information of parents or guardians of current (JSS3) college students is collected with their informed consent.
ii. Ensure that data collection is carried out using Computer Assisted Personal Interviewing (CAPI)
iii. Safeguard the privacy of individuals and adhere to data protection regulations when compiling and storing this listing.
iv. Categorize and organize the parent listing to facilitate effective communication and outreach in later stages of the project.
Other crosscutting activities required from this consulting assignment include data analysis and reporting. The consultant is required to analyze the data collected from the surveys to identify trends, challenges, and opportunities related to female students' participation in TVET programs, especially in traditionally male-dominated trades. The consultant (consulting firm) is also required to present the survey findings in a comprehensive report, highlighting key insights, patterns, and areas for intervention; provide actionable recommendations based on the survey data to inform strategic decisions and initiatives aimed at promoting gender equity in TVET programs; and collaborate with the client and relevant stakeholders to facilitate a mutual understanding of the survey results.

The consulting assignment requires stakeholder engagement by establishing and maintaining strong working relationships with relevant stakeholders, including educational institutions, government agencies, and organizations involved in TVET programs. The consultant (consulting firm) is required to collaborate with these stakeholders to ensure that bulk messages are effectively disseminated and reach the target audience; monitor and assess the impact of message dissemination on promoting female participation in male-dominated courses in TVET programs and make adjustments as needed and prepare a report based on the data collection and stakeholder engagement.

B. The scope for the downstream will include, but not be limited to:
a. Development and Delivery of Behavioural Messaging
i. Based on the finding from the upstream activities, create messages that would influence perception of parents, guardians, secondary teachers and school girls about TVET colleges, girls’ enrolment in TVET colleges and girls’ enrolment in technical trades in TVET colleges.
ii. Share messages that could positively influence behaviours of parents, guardians, and students towards enrolment in TVET colleges and technical trades in TVET.
iii. Share messages through bulk messaging, banners, flyers and other recommended channels.
b. Module Development:
i.  Conduct a thorough needs assessment to identify the specific social-emotional skills, life skills, and gender-responsive behavior areas that need to be addressed for the target group.
ii. Develop training modules on social-emotional skills, life skills, and gender-responsive behavior that are relevant to the needs of TVET scholarship recipients at year 1.
ii.   Ensure the modules are culturally sensitive, interactive, practical, and adaptable for different learning styles.
iii.  Include assessment tools and evaluation criteria for tracking the progress of scholarship recipients.
c. Training of Trainers (ToT):
i. Design a comprehensive ToT program that equips trainers with the necessary knowledge and skills to effectively deliver the developed modules.
ii. Conduct a physical training session for trainers, providing them with the training materials, guidance, and best practices.
iii. Assess the competency and readiness of trainers to deliver the modules to scholarship recipients.
d. Evaluation and Monitoring:
i. Establish a system for ongoing monitoring and evaluation of the effectiveness of the modules in enhancing the social-emotional and life skills of scholarship recipients.
ii. Provide recommendations for improvements and adjustments to the modules based on feedback and data.




	VI.     DELIVERABLES 

	
The consultant is expected to provide the following deliverables:
 Week 1-2: Inception Phase
· Tasks:
· Finalize Methodology: Refine and finalize the approach, methodologies, and strategies for survey design, data collection, and stakeholder engagement.
· Develop Survey Tools: Create comprehensive survey instruments in English and Yoruba, including closed and open-ended questions targeted at (1) Year 1 students in all TVET schools in Ogun State and (2) JSS 3 students in all schools attended by year 1 TVET students in Ogun State
· Prepare Work Plan: Develop a feasible work plan outlining tasks, timelines, responsibilities; identify relevant stakeholder; and develop stakeholder engagement strategy 
· Obtain necessary approval, clearance and permit to conduct the surveys
· Deliverable:
· Inception Report: Submit a detailed report covering the finalized methodology, survey tools, work plan and necessary approvals.
Week 3-4: Survey Design, Data Collection and Analysis
· Tasks:
· Implement Surveys: Launch the surveys, ensuring Computer Assisted Personal Interviewing (CAPI) is used for data collection.
· Oversee Data Collection: Supervise the survey administration, ensuring adherence to ethical guidelines, participant consent, and data security.
· Quality Control: Implement rigorous data quality control measures to validate and ensure accuracy.
· Data Analysis: Analyze survey data to understand the demographics of the current Year 1 students in TVET schools to inform the survey of JSS 3 student in secondary schools in Ogun State which will then provide relevant information about the students, their parents, and prospects to participate in Ogun Girls TVET Scholarship program.
· Deliverables:
· Completed Survey Data: Provide all raw data collected during the surveys.
· Preliminary Findings: Share initial observations and challenges encountered during the data collection process.
Week 5: Parent Listing Compilation
· Tasks:
· Compile Parent Listing: Collect parent and guardian contact information and sociodemographic details of current JSS3 students in secondary schools attended by Year 1 TVET students using CAPI.
· Privacy Protection: Safeguard privacy and adhere to data protection regulations.
· Analyze and organize Listing: Analyze, categorize and organize the parent listing for effective communication and outreach.
· Deliverable:
· Updated Parent Listing: Submit an accurate and up-to-date listing while ensuring privacy and consent.
Week 6: Data Analysis, Reporting, and Stakeholder Engagement
· Tasks:
· Data Analysis: Analyze survey data to identify trends, challenges, and opportunities related to female students' participation in TVET programs.
· Prepare Survey Report: Draft a comprehensive survey report presenting findings, analysis, and actionable recommendations.
· Stakeholder Engagement: Collaborate with relevant stakeholders, disseminate survey findings, and gather feedback.
· Deliverables:
· Comprehensive Survey Report: Submit a detailed report with actionable recommendations.
· Stakeholder Engagement Report: Provide a report on stakeholder engagement activities and outcomes.
Week 7-10 Messaging Strategy Document
· A detailed document outlining messaging strategies based on findings from upstream activities, targeting parents, guardians, secondary teachers, and school girls.
· Includes recommendations for specific types of messages to influence perception and behavior towards TVET colleges and technical trades.
Messaging Materials
Bulk Messaging Templates:
· Pre-designed SMS or email templates for bulk messaging campaigns targeting parents, guardians, and students.
Banner Designs:
· Digital banners designed for online platforms (social media, websites) promoting TVET colleges and technical trades.
Flyer Designs:
· Printable flyer templates promoting TVET colleges and technical trades, suitable for distribution in schools, communities, and events.
Messaging Channels
· Bulk Messaging Platform Access:
· Access to a bulk messaging platform for delivering SMS or email campaigns.
Social Media Channels:
· Recommendations for social media platforms and content strategy for promoting TVET colleges and technical trades.
Print Media Channels:
· Recommendations for local print media channels (newspapers, magazines) and content strategy for promoting TVET colleges and technical trades.
Community Engagement Events:
· Recommendations for organizing community events to promote TVET colleges and technical trades, including messaging materials and activities.
Evaluation Plan
· A plan to evaluate the effectiveness of the messaging strategy, including metrics for success and a timeline for assessment.
· Recommendations for adjustments based on evaluation results to improve future messaging campaigns.
Training Materials
Training Program for Communication Personnel:
· A program to train communication personnel on delivering the messaging strategy effectively.
Training Materials for Teachers:
· Materials to help teachers deliver the messaging to students effectively, including talking points and presentation slides.
Monitoring and Support
Monitoring and Reporting Mechanisms:
· A system for monitoring the delivery and impact of the messaging strategy, including regular reports and feedback mechanisms.
Ongoing Support:
· Availability for ongoing support and guidance to implement the messaging strategy successfully.

1. Week 7-8 Inception Report for downstream activities:
· Detailed plan outlining the approach, methodologies, and tools for the needs assessment.
· Schedule for conducting interviews, surveys, and focus group discussions.
2. Week 9-10 Needs Assessment Report:
· Analysis of identified social-emotional skills, life skills, and gender-responsive behavior needs.
· Recommendations for specific areas to be addressed in the training modules.
Week 11-13: Module Development
3. Draft Training Modules:
· Development of draft modules covering social-emotional skills, life skills, and gender-responsive behavior.
· Inclusion of interactive activities, case studies, and assessment tools.
4. Review Session:
· Presentation and review of draft modules with key stakeholders.
· Incorporation of feedback and suggestions into the modules.
Week 14-16: Training of Trainers (ToT)
5. Training of Trainers Program:
· Design of comprehensive ToT program content.
· Development of training materials, including presentations, manuals, and evaluation tools.
6. ToT Session:
· Conduct a physical training session for trainers.
· Assessment of trainers' competency and readiness to deliver modules.
Week 17-20: Module Delivery to Scholarship Recipients
7. Training Schedule:
· Detailed schedule for module delivery to scholarship recipients.
· Identification of suitable venues and logistics for training sessions.
8. Training Sessions:
· Implementation of training modules with scholarship recipients.
· Continuous monitoring and support for trainers during the delivery.
Week 21-24: Evaluation and Monitoring
9. Monitoring System:
· Establishment of a system for ongoing monitoring and evaluation.
· Collection of feedback from trainers, scholarship recipients, and other stakeholders.
10. Evaluation Report:
· Analysis of the effectiveness of the training modules.
· Recommendations for improvements and adjustments based on feedback and data.
Additional Deliverables:
11. Final Training Modules:
· Revised and finalized training modules incorporating feedback and improvements.
12. Documentation:
· Compilation of all training materials, assessment tools, and evaluation reports.
Notes:
· The consultant will provide regular progress updates throughout the 24-week period.
· Any adjustments to the timeline will be communicated and justified as needed.
· A final presentation summarizing the entire training program will be conducted.

	VII.     DURATION OF THE ASSIGNMENTS

	The consultancy is expected to be completed within 24 Weeks from the contract start date.





	VIII.    RECRUITMENT QUALIFICATIONS/ COMPETENCIES

	Experience/
Competencies for the Individual
	The firm should possess a team with the following qualifications and competencies for successful survey design and implementation:

6. Program Manager:
· Qualifications: Bachelor's degree in a relevant field (e.g., project management, business administration).
· Competencies: Project management skills, leadership abilities, experience in overseeing multidisciplinary teams, excellent communication and organizational skills.
7. Social Psychologist:
· Qualifications:  Master's degree in social psychology or related field.
· Competencies: Expertise in understanding human behavior, ability to design surveys and interventions to address social issues, strong analytical and research skills.
8. Personnel Psychologist:
· Qualifications: Master's degree in personnel psychology, industrial-organizational psychology, or related field.
· Competencies: Proficiency in assessing individual and group behavior in organizational settings, experience in developing and implementing training programs, knowledge of assessment techniques.
9. Field Survey Manager:
· Qualifications: Bachelor's degree in a relevant field (e.g., sociology, statistics).
· Competencies: Experience in managing field surveys, proficiency in survey methodology and data collection techniques, strong leadership and organizational skills.
10. Lead Trainer:
· Qualifications: Bachelor's degree or higher in education, psychology, or related field.
· Competencies: Experience in developing and delivering training programs, excellent presentation and facilitation skills, ability to assess learning outcomes.
11. Data Analyst:
· Qualifications: Bachelor's or Master's degree in statistics, data science, or related field.
· Competencies: Proficiency in statistical analysis software (e.g., SPSS, R), experience in analyzing survey data, ability to interpret and communicate findings effectively.
12. Field Interviewers (About 20):
· Qualifications: OND or equivalent.
· Competencies: Good communication skills, ability to follow instructions accurately, attention to detail, cultural sensitivity.

The firm must display experience or track record  in:
1. Project Management: Strong project management skills to ensure the survey and data collection process is well-organized, and efficient, and adheres to established timelines.
2. Survey Design Expertise: Proven experience in designing surveys, particularly in educational settings. Proficiency in developing a comprehensive survey methodology and questionnaire that captures essential data on the educational history of college students. Knowledge of best practices in survey design, including question wording and structure to ensure data accuracy and reliability. Expertise programming surveys for Computer Assisted Personal Interviewing (CAPI) is compulsory. 
3. Data Collection Proficiency: A track record of successfully conducting surveys, especially in educational institutions. The ability to manage survey logistics effectively, including selecting suitable survey methods and tools, recruiting and training survey personnel, and organizing data collection efforts. Use of Computer Assisted Personal Interviewing (CAPI) tools for data collection is compulsory.
4. Certifications in Relevant Fields: Certifications in areas like counseling, coaching, or social and emotional learning (SEL) can be beneficial. For instance, certification in SEL programs like CASEL (Collaborative for Academic, Social, and Emotional Learning) can demonstrate expertise in the field. 
5. Training in Gender and Gender-Responsive Approaches: Given the focus on gender-responsive behavior, having training or certification in gender studies or gender-responsive training approaches would be an advantage.
6. Experience and Expertise: While formal education and certifications are important, practical experience and expertise in developing training modules and programs for social-emotional skills and gender-responsive behavior are equally critical. The consultant or consulting firm should have a demonstrated track record of working on similar projects.  At least 5 years of experience OR at least 10 similar projects completed
7. Ethical Research Standards: An understanding of and commitment to ethical research standards, ensuring that the survey process respects the privacy, confidentiality, and informed consent of participants.  Familiarity with obtaining necessary approvals and permissions to conduct surveys within educational institutions.
8. Interpersonal skills: The consultant should have strong interpersonal skills with a good combination of organizational and leadership skills. 
9. Language: The consultant must have strong communication skills and must be fluent in English and Yoruba. 
10. Data Analysis and Reporting: The consultant should have the following qualifications and competencies for data analysis and reporting:
11. Data Analysis Skills: Strong data analysis skills, including the ability to clean, validate, and analyze large datasets. Proficiency in using statistical software and tools like Stata or R for quantitative data analysis, ensuring data accuracy and completeness.
12. Insightful Reporting: The capability to translate raw data into meaningful insights and recommendations. Excellent communication skills to present findings in a clear and concise manner.
13. Parent Listing and Bulk Messaging System: The ability to create a structured and organized listing that includes contact information and demographics where available.
14. Bulk Messaging System Setup: Technical expertise in establishing a bulk messaging system for efficient and personalized communication with potential parents interested in the Ogun Girls TVET Scholarship. Familiarity with tools and platforms that facilitate bulk messaging, ensuring messages are delivered effectively.

15. Communication and Facilitation Skills: Effective communication and facilitation skills are key in delivering training programs. The consultant or consulting team should have the ability to engage participants and create a positive learning environment.
16. Collaborative Approach: A willingness and ability to work collaboratively with program staff and stakeholders to tailor the training modules to the specific needs of scholarship recipients. 
17. References and Portfolio: The consultant should be able to provide references from previous clients or organizations they have worked with. A portfolio showcasing previous work in developing training modules and delivering gender-responsive training programs would be valuable.

	Language requirements:
	Excellent oral and written communication in English.



	IX.    INSTITUTIONAL AND ORGANIZATIONAL ARRANGEMENTS
The Consultant will report to the Project Coordinator OGSTEP as well as work with the Ministry of Education Ogun State Technical and Vocational Education Board.

X.     PAYMENT & TIME FRAME
The financial proposal shall specify a total lump-sum amount denominated and payable in Nigerian Naira, around specific and measurable (qualitative and quantitative) deliverables.
A. For upstream activities 
Milestone 1: Survey Design and Data Collection
· Payment 1 (40%):
· Submission and approval of the inception report detailing the final methodology, data collection tools, survey instruments, and feasible work plan.
· Successful implementation of the survey, including data collection using Computer Assisted Personal Interviewing (CAPI).
Milestone 2: Parent Listing Compilation and Data Analysis
· Payment 2 (30%):
· Compilation of an accurate and up-to-date student parent and guardian’s contact and sociodemographic information.
· Data analysis and presentation of survey findings in a comprehensive report with actionable recommendations.
Milestone 3: Stakeholder Engagement and Final Report
· Payment 3 (30%):
· Stakeholder engagement activities, including the establishment and maintenance of strong working relationships with relevant stakeholders.
· Submission and approval of the final consultancy report, including insights from data collection, stakeholder engagement, and recommendations.

B. For downstream activities
Milestone 1: Needs Assessment and Module Development
· Payment 1 (40%):
· Inception Report submission.
· Approval of draft training modules.
Milestone 2: Training of Trainers (ToT)
· Payment 2 (30%):
· Completion of the Training of Trainers (ToT) program and materials.
· Midpoint payment upon successful implementation of initial training sessions.
Milestone 3: Module Delivery, Evaluation, and Final Deliverables
· Payment 3 (30%):
· Successful completion of the entire training program, including module delivery and evaluation.
· Submission and approval of the final evaluation report, training modules, and documentation.


Payments are based upon output following the Government of Ogun State’s consideration of the Final Report.

XI.    SPECIAL TERMS & CONDITIONS/SPECIFIC CRITERIA
In addition to the foregoing provisions, the following conditions and understandings shall apply: 
a) During the performance of Consultant’s duties, any correspondence with the authorities or officials shall be cleared through and coordinated with Ogun state.   
b) Copies of all documents, materials or work product received or produced in connection with employment shall be provided to Ogun state. Unless otherwise in the public domain, all documents, materials or work product received or produced, constitute property of the Ogun state government and upon request shall be delivered to the government.     
c) Certain knowledge and information (whether oral or written, in documents, materials, or work product) that is not already within the public domain that the Consultant acquires from the Ogun state government, its staff or under the Consultant’s assignment shall for all time and purposes be regarded as strictly confidential and shall be held in confidence by the Consultant. Such knowledge and information shall not be directly or indirectly disclosed by Consultant to any person whosoever without written permission from an authorized person of Ogun state.

XII.   CONTRACT PAYMENT TERMS AND TIME FRAME
One contract will be issued for this assignment, which will be a Lump Sum contract, denominated and payable in Nigeria Naira.
Progress or interim payments will be based upon the Project team’s receipt and satisfactory acceptance of the consultant’s delivered reports.
This consultancy shall run for no longer than 24 Weeks.

XIII.   PROCUREMENT PROCEDURE
The procurement procedure to be followed in the selection of the firm shall be The World Bank Procurement Regulations for IPF Borrowers, July 2016, revised November 2017.




